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Question: The top three things about the City that attract visitors are:

e OIld Town — mentioned 169 times

e Special Events — mentioned 78 times

e Outdoor Recreation — mentioned 75 times
¢ Dining — mentioned 65 times

Results from the July 23, same question
. Old Town (84%)

. Special Events (32%)

. Outdoor Recreation (29%)

Question: What would you change about Burleson?

The youth survey results were focused on bringing entertainment for youth
such as bowling alleys, splash pads, skating rink, Main Event, Putt Putt,
Trampoline park, water park, bike park, etc.

Conclusion:
The youth survey results were very similar to the overall community results.
Next steps:

e Town Hall Branding Meeting has been scheduled for September 10 at
city hall to test branding principals.

e Additional branding principals meetings will be held with local civic
organizations, realtors and staff.

e There will also be online branding principal discussions on both
Facebook and Instagram.

e Mayor’s Youth Council has an agenda item for their August meeting to
discuss hosting a youth town hall to discuss the branding principles.
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STRATEGIC FOCUS AREA 1:

Operational Excellence

OBJECTIVE: To make the City of Burleson a community of choice by providing outstanding
customer service; leveraging technology to be an efficient and responsive organization; being
financially responsible; and focusing on transparency throughout the organization.

GOAL 1:

Develop a high-performance workforce by attracting and retaining the very best

employees; providing a competitive salary and benefits package; maximizing employee training
and educational opportunities.

GOAL 2:
Improve the efficiency and productivity of operations through the use of technology,
innovation and continual business process improvement.

GOAL 3:

Deliver high-quality service to external and internal customers by providing an outstanding
customer experience; regularly seeking feedback from citizens and employees; and offering
convenient methods for conducting business with the city.

GOAL 4:

Be a responsible steward of the city’s financial resources by providing rates and fees that
represent a strong value to our citizens; providing timely, accurate and transparent financial
reporting; and utilizing long-range planning.

GOAL 5:

Foster a collaborative organization, both internally and externally, by maintaining an open
dialogue between all city departments along with local, regional, state and federal partners.
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